
Draft 

Minutes of Parent Council AGM held on Wednesday 27th March 2013 at Lochardil 

Primary School 

 

Present:   Kirsten Campbell, Janie McRobert, Maggie Fraser, Vaila Neill, Christine Macleod, 

Alasdair Christie, Kate Trail, Suzanne Miller, Lizzy Burke, Robert Rennie, Gail Matheson, 

Julie Douglas, Julie Ireland, Mary Macleod, James Cook, Sally Flegg, Anna Shimmield, Alan 

Graham, Muriel Murray, Helen Heind, Angela Armstrong.  

 

1. Apologies:  Lynne Caddell, Olivia Melville, Arlene Sievewright, Fiona Nairn, Aileen 

Thomson, Maria De La Torre, Iain Soden. 

2. Welcome: Sharon welcomed everyone to the meeting and we all introduced ourselves 

to each other.   

3. Minutes of Meeting:  The minutes were approved with one alteration (Netball 

Equipment – this equipment was provided to the school by the Active Schools Group).  

The Parent Council wished to thank the Active Schools Group for supplying this 

equipment). 

4. Vice Chair Person Report:  Sharon went through her report, a copy of which was 

available at the AGM. 

 Building Works: There have been numerous snagging issues with the building 

and the Parent Council have been very active in pursuing these over the past 

year. 

 Most of the outstanding issues have now been resolved, though some works 

remain and a new contractor will be appointed to carry these out. 

 Two options for the drainage issues were put to the AGM: 

 1.  Laying of new drainage and reseeding of the playing field area. 

 2. Construction of an all-weather playing field with a grass track remaining 

around the perimeter. 

 It was agreed the Parent Council were in favour of proposal 2.  However there 

were many unanswered questions as to what this facility would provide. 

 Parent Council wish to be up-dated when more information is available. 

 Muriel was concerned about plans for the Pergola, it had been agreed that this 

would be re-erected once all the building work had finished.  Muriel and Sharon 

to check architect’s report- to find out more information on proposals for 

outside areas and report back to the next meeting. 

 Highland Council’s review of janitorial services.  The plan is to centralise this 

service with the loss of onsite janitors.  Consultations meetings with Parent 

Councils have been set up the first one being on 13th March.   

 Janitor entitlement is determined by the school role. 

 We would have Kevin 3 full days and 2 half days and emergency cover for the 

other 2 half days.  At most we would have 3 different Janitors.  We will have 

emergency cover for when Kevin is not here.  Alistair Christie reported no 

Janitors would be removed from their houses. 

 Our relief will probably be from Holm or Hilton. 

 Janitors will report to Facilities Management and not the Head Teacher. 



 It’s not about saving money it’s about providing a better service, ensuring 

health and safety standards are met – some school have no janitorial support 

at the moment or very little. 

 The Highland Council are listening to feedback and are trying to go about this 

in the best possible way. 

 Inverness Royal Academy – approval how now been given for a new school to 

be built; this will be due for completion in August 2015.  Consultation will take 

place over coming months with representatives from all Parent Councils within 

the ASG.  The first of these meetings took place on 14th March.   Work should 

begin spring 2014 – school opening 2016.  New build should take 1400 at the 

moment it takes 900.  The school will be built on the Blaze area.  See Web Site 

for details 

http:/www.highland.gov.uk/learninghere/schools/schoolsbuildingprogramme 

Or  ecsestates@highland.gov.uk.  Copy of full  Vice Chair Person’s report 

attached. 

 

5. Treasurer’s Report:  Maggie went through her report.  A copy of this report can be 

obtained from Maggie or Angela. 

 

6. Acting Head Teacher’s Report:  Alan went through his Acting Head Teacher’s 

Report.  A copy of this report is attached.  Alan said he would like to say well done 

and thank you to Fiona Brown and Aileen Thomson for all their hard work and 

dedication with the Cross Country Teams.  There will be building works carried out 

over the summer to the staffroom and the boys’ toilets.  The school is continually 

expending and because of this we may need to go up a class next year. Alan thanked 

everyone involved in making this year a success.  He formally thanked the Parent 

Council, the Chairperson, the Office Bearers and all parents for their efforts in 

striving to make Lochardil Primary School a successful place to be. 

 

7. The election of New Parent Council Members 

 The following people were elected/re-elected to the Parent Council: 

 Sharon McArthur  - Chair Person (Proposed Kirsten, Seconded Janie) 

 Maggie Fraser – Treasurer (Proposed Julie, Seconded Sharon) 

 Robert Rennie – Vice Chair Person (Proposed Sharon, Seconded Maggie) 

 Angela Armstrong – Clerk 

 Julie Douglas (Parent) in place of John Douglas, Jo Guthrie (Parent), Kirsten Campbell 

(Parent), Janie McRobert (Parent), Fiona Nairn (Parent), Aileen Thomson (Parent), 

 Vicky Macleod (Parent) resigned from the Parent Council. 

 The Parent Council said they appreciated the continued support from the teachers 

who always support the Parent Council Meetings.  James said the teachers appreciate 

the financial support the Parent Council give to the school. 

 

8. Lochardil Primary School Parent Council Constitution:  Amendments to constitution 

are as follows: 

mailto:ecsestates@highland.gov.uk


 Number 9 – approval of accounts and appointment of an auditor – Parent 

Council are not required to audit their accounts.  This item to be removed from 

the Constitution. 

 Angela to bring back amended constitution to the next meeting for approval by 

the Parent Council. 

 

9. Fund Raising:   

 Bing Night to be organised after the Easter Holidays – Thursday 2nd May. 

 Fete in September. 

 Quiz Night later on in the Summer Term. 

 End of Term Disco. 

 Fund Raising Meeting – 8.15 on 23rd April – Lochardil House Hotel. 

  

10. Any Other Competent Business: 

 Face book page – there was a lengthy discussion about the Lochardil Primary 

School Face Book Page – it was agreed that the face book page should be 

closed and a new page within the School Blog will be set up instead. 

 Bus Costs – there was a lengthy discussion on this issue – it was agreed that 

this issue would be explored further and brought back to the next meeting. 

 

11. Date of Next Meeting  -  Parent Council Meeting Dates: 

 Fund Raising Meeting at 8.15 on Tuesday 23rd April – Lochardil House Hotel. 

 Bingo Night – at 7.00 p.m. on Thursday 2nd May 2013. 

 Parent Council Meetings 

 Wednesday at 7.30 p.m.  29th May 2013 (Hall, Lochardil Primary). 

 Thursday at 7.30 p.m.  29th August 2013 (Hall, Lochardil Primary). 

 Wednesday at 7.30 p.m.  13th November 2013 (Hall, Lochardil Primary). 

 Thursday at 7.30 p.m.  16th January 2014 (Hall, Lochardil Primary). 

 Wednesday at 7.30 p.m. 26th March 2014 (Hall, Lochardil Primary). 



Lochardil Primary School 

Parent Council AGM 

28
th 

March 2013 

Vice Chair Person Report 

 

Yet again this year has been an extremely busy one for the Parent Council. With ongoing delays to our 

extension, the P6/7 pupils finally moved in at the start of the new school year.  There have been numerous 

snagging issues with the building and the Parent Council has been very active in pursuing these over the 

past year. Most of the outstanding issues have now been resolved, though some works remain and a new 

contractor will be appointed to carry these out. 

 

With the extension works almost completed we now look towards resolving the drainage issues on the 

playing fields. Representatives from the Council met with Mr Graham and Mr Grant on 19/02/13 to review. 

Unfortunately a representative from Parent Council could not be available on the day. Two options have 

been put forward for discussion at the AGM: 

 

1. Laying of new drainage and reseeding of the playing field area. 

2. Construction of an all weather playing field with a grass track remaining around the perimeter.  

In September I attended a meeting of Parent Council Chair Persons. This event was arranged by Highland 

Council Education Department and was well attended with representatives from schools across the region, 

despite it being held on a Saturday morning! The main topics of discussion were the proposed budget cuts 

at the time, and the implementation of Curriculum for Excellence. This was a really good opportunity to 

hear from Highland Council and also to find out what happens in other schools. The hope is to set up more 

regular meetings within Associated School Groups (ASG) and to hold further regional events on an annual 

basis. 

 

Unfortunately our Head Teacher Mrs Caddell went off sick during our 1
st
 term of this year. Miss Melville 

and the staff did an excellent job in continuing the smooth running of the school through the 2
nd

 term. We 

were delighted to welcome Mr Graham after our midterm break in February. Mr Graham seems to be 

settling in well and I am sure we all look forward to working with him until Mrs Caddell’s return. 

 

We also saw the resignation of our Chair Person Graham Alexander, as he and his family set off to a new 

life in Australia.  

 

This term has seen another potential change to the smooth running of our school, with Highland Council 

announcing a review of janitorial services. The plan is to centralise this service with the loss of onsite 

janitors. Highland Council has taken this decision without parental consultation, there has since been quite 

a bit of adverse publicity regarding this. The Council have therefore set up meetings with Parent Council 

representatives and are now undertaking consultation. The first of these meetings will take place on 13
th

 

March and an update will be given at the AGM 

 

Approval has now been given for a new Inverness Royal Academy to be built; this will be due for 

completion in August 2015. Consultation will take place over coming months with representatives from all 

Parent Councils within the ASG. The first of these meetings will take place on 14
th

 March and an update 

will be presented at the AGM. 

 

As always various fund raising events have taken place throughout the year, thanks to the hard work and 

dedication of all on the Parent Council. This has allowed us to support the school with additional 

equipment and resources which I know all the staff and children are very grateful for. 

 

Sharon McArthur 

Vice Chair Person 

Lochardil Primary School Parent Council. 

  



 

Lochardil Primary School 
Lochardil Road, Inverness, IV2 4LB 

Tel. 01463 230250 Fax 01463 710682 

Acting Head Teacher: Alan Graham  
www.lochardilprimary.org.uk 

emergency closure 0870 054 6999 school’s pin number 04 2500.   

 

 
 

 
Acting Head Teachers Report 

 

During my short time here I have quickly come to the realisation there is a great deal of high quality 

teaching and learning taking place at Lochardil. This is a direct result of the hard work of the 

children, staff and the involvement of the parents in the life of the school. We are thankful to our 

parents for their involvement in organised initiatives such as the various clubs, supporting pupils on 

trips and coming into school to watch or take part in lessons. 

 

It has been a privilege to work alongside everyone and I hope that next term we can move on and 

continue to make Lochardil an exciting place for our pupils and your children.  

 

 

 

Some highlights include 

 

• The Playground Leaders initiative 

 

• Rock Challenge 

 

• Rotary Quiz 

 

• Cross Country 

 

• Class Observations 

 

• P2 cinema screening 

 

 

 

School Improvement Plan and Strengths of the School 

 

We have updated our vision statement – in consultation with parents, pupils and school staff. 

 

‘Lochardil School is a happy and safe place. We are polite, friendly and responsible. It is a fun place 

to learn where everyone is respected and included. We care about each other and are eco-friendly’. 

 

Our aims are now displayed on the wheel located in reception. 

 

 

 

 

 

 

http://www.lochardilprimary.org.uk/


Curriculum Development 

 

We have started to define our curriculum and decided upon a streamlined approach. The outcomes 

and experiences within a curriculum for excellence are now covered in a systematic and progressive 

way in class stages. 

 

Improvement in Teaching/Learning process 

 

The Acting Head has completed a round of class observations. He has found that within classes the 

pupils are well motivated and keen learners and that their experiences are good. There is a great 

capacity for breadth of opportunities and this bodes well for the future.  

 

Self-evaluation 

 

Pupils have been involved in the process of learning about how to improve their learning and are more 

aware of what they need to do to improve. Specifically in P6/7 they have developed approaches to 

questioning techniques and their thinking skills have improved because of the new procedure. 

 

Strengths of the school – highlighted in the Standards and Quality Report 

 

• Collegiate working across the school 

 

• Reading attainment maintained at age appropriate levels 

 

• Pupils are treated fairly and the ethos of inclusion is promoted within the school 

 

• Active learning experiences through child led topic planning and partnerships developed 

 

• Learning needs are identified and addressed accordingly with all agencies 

 

 

 

Other thoughts 

 

• Grounds work is still on-going 

 

• Playing field drainage issues 

 

• New building works within the school 

 

• School roll continues to increase 

 

 

 

To conclude, I would like to thank everyone involved in making this year a success. I would formally 

like to thank the Parent Council, the Chairperson, the Office Bearers and all parents for their 

efforts in striving to make Lochardil Primary a successful place to be. 

 


